IEEE-RAS FALL ADCOM MEETING MINUTES
2008 September 26 08:30 - 13:30
Nice, France
I. ATTENDANCE 
· Adcom Members (19 in attendance)
Hajime Asama, Aude Billard, Peter Corke,   Alessandro De Luca, Ruediger Dillmann,   Pierre Dupont, Toshio Fukuda, Hideki Hashimoto,   Seth Hutchinson, Katsushi Ikeuchi, Vijay Kumar,   Jean-Paul Laumond, Kevin Lynch, Lynne Parker,   Roland Siegwart, Stefano Stramigioli,   Shigeki Sugano, Satoshi Tadokoro,   Carol Reiley (Student Member).
· Excom Members (9 in attendance):  
Bruno Siciliano, Kazuhiro Kosuge, Frank Park,   Xiaoping Yun, Ian Walker, Alicia Casals,   Peter Luh, John Hollerbach, Alex Zelinsky.  
Absent: Richard A. Volz
· Parliamentarian:   Robin Murphy.  
· RAS Administrator:   Rosalyn Snyder.
· Others:   David Orin, George Lee, Max Meng, Erwin Prassler.       

II. INTRODUCTION    

· Quorum established

· Motion for rules of discussion approved (document online)

· Past minutes approved by acclamation

· State of the society address by the President 

III. REPORTS  
· Steering Committee for Technical Programs (Vijay Kumar)
· Conference Activities Board (John Hollerbach)
· ICRA 2009 (Kazuhiro Kosuge)
· Publications Activities Board (Peter Luh)
· Industrial Activities Board (Alex Zelinsky)
· Technical Activities Board (Ken Goldberg)
· Member Activities Board (Alicia Casals)
· Nominations Committee (Ruediger Dillmann)
· Awards Committee (David Orin)
· Electronic Products and Services Board (Stefano Stramigioli)
· Financial Activities Board (Ian Walker)
· Long Range Planning Committee (Kazuhiro Kosuge)
· Treasurer Report (Xiaoping Yun)
(NOTE: all reports available online at meetings.ieee-ras.org)       

IV. RAS  VICE-PRESIDENT ELECTIONS  
Voting Eligibility: 19 Adcom members, 4 Excom members (President, President-Elect,  Secretary, Treasurer), and Junior Past President (Dick Volz)   are eligible to vote.  The Junior Past-President is  not in attendance, and in keeping with past RAS tradition,  the President declines to vote except in the case of a tie.   For each VP election not resulting in a tie, 22 votes   (including abstentions) have been cast.

· VP Conference Activities:
Candidate: Nikos Papanikolopoulos.
Result: Elected by acclamation.

· VP Publications Activities:
Candidate: Peter Luh.
Result: Elected by acclamation.

· VP Member Activities:
Candidates: Stefano Stramigioli, Alicia Casals.
Result: Stefano Stramigioli elected.

· VP Technical Activities:
Candidates: John Hollerbach, Erwin Prassler.
Result: John Hollerbach elected.

· VP FInancial Activities:
Candidates: Ron Lumia, Bill Hamel.
Result: Bill Hamel elected.

· VP Industrial Activities:
Candidates: Alex Zelinsky, Paolo Fiorini.
Result: Alex Zelinsky elected.

V. CONSENT AGENDA  
· In response to queries from certain Adcom members about the criterion for determining items for the   consent and discussion agendas, and in accordancewith the rules for discussion approved earlier in the meeting, Frank Park moved that all items in the consent agenda be moved to the discussion agenda.  The motion was executed immediately as stipulated by the rules for discussion.
VI. DISCUSSION AGENDA  
· [08-S-01] Motion to adopt the policies and procedures  on nominations in Section 2 of the RAS Policies and  Procedures Manual, dated September 22, 2008 (presented  by David Orin).

[08-S-01-1] Amended motion to adopt the policies and  procedures on nominations in Section 1 and awards in  Section 2 of the RAS Policies and Procedures Manual,  dated September 22, 2008 (presented by David Orin).
Result: Accepted (19 for, none opposed).
· [08-S-02] Motion to endow RAS awards by transferring  100,000 USD from RAS 2008 funds to the IEEE  Foundation  (presented by David Orin).
Result:  Accepted (none against).
· [08-S-03] Motion to approve the supplemental  agreement to the Memorandum of Understanding  with the International Federation of Robotics  (IFR) on Payment and Plaque Procedures (presented  by David Orin).
Result: Accepted (none against).
· [08-S-04] Motion to streamline discussion of motions by  
· requiring speakers to alternate for and against,

· limiting each speaker to 3 minutes per response,

· allowing a speaker to speak more than once only

· if all others who wish to speak have spoken, and limiting the total time for discussion for the main motion to 15 minutes, noting that a motion can be made to extend the discussion if necessary (presented by Bruno Siciliano).
Result: Accepted (none against).
· [08-S-05] Motion to amend the By-Laws (Sec II.1-5 and  IX.11) as described in the relevant document  (presented by Robin Murphy).
Result: Accepted (17 for, 1 against).
· [08-S-06] Motion to approve the 2008-2009 RAS sponsored  conferences as listed in the relevant document  (presented by John Hollerbach).
Result: Accepted (none against).
· [08-S-07] Motion to approve one-year funding of  10,000 USD for the ICRA Robot Challenge, conditional  on availability of funds and receipt of 2008 financial  report by December 31, 2008 (presented by Alicia Casals).
Result: Accepted (none against).
· [08-S-08] Motion to approve 10,000 USD funding to support  conference assistant (9,000 USD for yearly trips to CAB  meetings at ICRA, IROS, and summer meeting, $1,000 USD  for office expenses) (presented by John Hollerbach).
Result:  Accepted (for 20, against 1) 
· [08-S-09] Motion to increase annual funding for summer  CAB meeting from 17,000 USD to 26,000 USD  (presented by John Hollerbach).

[08-S-09-1] Amended motion to increase annual funding  for "third" CAB meeting from 17,000 USD to 26,000 USD,  effective January 1, 2009 (presented by John Hollerbach). 
Result:  Accepted (19 for, 1 against). 
· [08-S-10] Motion to eliminate the requirement to have  two AdCom/ExCom representatives on cosponsored  conference committees (presented by John Hollerbach)
Result: Accepted (19 for, 1 against).
· [08-S-11] Motion to change the procedure for appointing  the EIC and Editors for ICRA CEB as described in the  relevant document (increase oversight of EIC nominations,  decrease oversight of EIC's selection of editors)  (presented by Vijay Kumar).
Result: Accepted (13 for, 1 against).
· [08-S-12] Motion to increase travel funding for student  Adcom member, from 1200 USD to 2000 USD per meeting, for  overseas meetings (presented by Alicia Casals).
Result: Accepted (14 for, 1 against).
· [08-S-13] Motion to approve $3000 USD for Future of  Robotics Student Innovation Session, a brainstorming  session by students held during ICRA 2009 to identify  current problems and future challenges in robotics  (presented by Alicia Casals). 
Result: Rejected (7 for, 8 against). 
· 08-S-13-1] Amended motion to approve $2000 USD for Future  of Robotics Student Innovation Session, a brainstorming  session by students held during ICRA 2009 to identify  current problems and future challenges in robotics  (presented by Alicia Casals).
Result:  Accepted (10 for, 6 against).
· [08-S-14] Motion to approve the establishment of the  Distinguished Ambassadors Program (DAP) as described  in the relevant document (annual funding of $20,000 USD,  up to $2500 USD per trip, three-year duration beginning  2010, annual evaluation by FAB and MAB) (presented by  Kazuhiro Kosuge).
Result: Accepted (8 for, 5 against, 1 abstention).
· [08-S-15] Motion to establish a Technical Committee on  Environment/Energy and Safety as described in the  relevant document (presented by Ken Goldberg).
Result: Accepted (none against). 

VII. NEW BUSINESS  
· [08-S-16]: Motion to impose a two-year term limit for  the Awards Committee chair (presented by Toshio Fukuda).  
Result: postponed without vote, superceded by subsequent  motion 08-S-17.
· [08-S-17]: Motion to postpone the motion of Toshio Fukuda to the next Adcom meeting  (presented by Aude Billard).
Result:  Accepted (7 for, 6 against).

Suggestion:  To encourage the general chairs of ICRAand  IROS to give priority to students qualifying for travel support in the event they are co-chairs of  the student activities committee (presented by Alicia Casals). 

VIII. ANNOUNCEMENT OF NEXT ADCOM MEETING AND ADJOURNMENT  
The next meeting of the RAS AdCom will be Sunday, May 17, 2009 in Kobe, Japan

The meeting was adjourned by President Bruno Siciliano at 13:30.
(MINUTES RECORDED BY RAS SECRETARY FRANK PARK)

